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Invisalign, 2007/2008

• GARP/GROWTH stock

PRIVATE AND CONFIDENTIAL: This document is confidential and contains proprietary information. Neither the document nor any of the 
information contained herein may be reproduced or disclosed to any person under any circumstances without express written permission.



X

PRIVATE AND CONFIDENTIAL: This document is confidential and contains proprietary information. Neither the document nor any of the 
information contained herein may be reproduced or disclosed to any person under any circumstances without express written permission.



Invisalign, 2007/2008

• GARP/GROWTH stock

• Growth in earnings dependent on growth in dentists
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Invisalign, 2007/2008

• GARP/GROWTH stock

• Growth in earnings dependent on growth in dentists

• Every Friday, Hotel Catering Offices
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Airlines (DAL, AMR, UAUA and iCDS) December 2009
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Airlines (DAL, AMR, UAUA and iCDS) December 2009

• The most important customer
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Airlines (DAL, AMR, UAUA and iCDS) December 2009

• The most important customer

• What “the world” was saying
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Airlines (DAL, AMR, UAUA and iCDS) December 2009

• The most important customer

• What “the world” was saying

• What the tickets were saying
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Airlines (DAL, AMR, UAUA and iCDS) December 2009

• The most important customer

• What “the world” was saying

• What the tickets were saying

• What the media was saying (18 months later)
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Biotech firm takeover target (Outside Detroit)

• Biotech firm in the middle of nowhere

• Parent company close to somewhere

• Chartered flights from somewhere to nowhere
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Shipping companies

• Container activity

• Watch what George Lucas saw
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Shipping companies

• Container activity

• Watch what George Lucas saw

• Counting cameras
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Large retail stores

• People shop in stores

• People arrive by car

• Picture the parking lot

PRIVATE AND CONFIDENTIAL: This document is confidential and contains proprietary information. Neither the document nor any of the 
information contained herein may be reproduced or disclosed to any person under any circumstances without express written permission.



Casinos – Boyd Gaming

• People gamble
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Casinos – Boyd Gaming

• People gamble

• People who gamble also eat
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Casinos – Boyd Gaming

• People gamble

• People who gamble also eat

• Four-Square/Footfall the restaurants
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Used Cars – KMX Carmax

• Cars are marketed on websites
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Used Cars – KMX Carmax

• Cars are marketed on websites

• Websites can be screen-scraped
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Relationship of Inventory and Stock Price movement
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KMX new car and used car inventory data can be found on the company’s website, monitored 
regularly

There is an inverse relationship between inventory and stock price since data gathered in 2012. 
The rise in inventory leads to declining or weaker stock price, especially into their earnings call
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Used Cars – KMX Carmax

• Cars are marketed on websites

• Websites can be screen-scraped

• Trade the patterns in inventory build and sales
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OTHER:

• NIKL Asia: Inventories, collateral, eyes

• Thailand rebound: flooding and alligators

• ACE Hardware Indonesia: Store growth plans

• WD: Edge of your seat giddy: 6 weeks into the quarter
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Legal versus Illegal – Depends on the prevailing laws

• (Former) Employees, Contractors (GLG, SAC, Galleon)

• Boesky and the Bankers (Transaction knowledge)

• Dumpster Diving

• Breaking other laws (Wall Street, the movie)
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“In summary, we are confident that our
strategic portfolio reshaping, unlocking value
from asset sales and redeploying the proceeds
into lower risk, higher-return investments will
deliver improved financial performance and
create long-term value for our shareholders” –
John Hess during the company’s earnings
conference call on Nov 2, 2012

- NY Times

- Upstream

- OILPRICE

- The Wall Street Journal

- Reuters

During the succeeding months…

PRIVATE AND CONFIDENTIAL: This document is confidential and contains proprietary information. Neither the document nor any of the 
information contained herein may be reproduced or disclosed to any person under any circumstances without express written permission.



More Importantly the stock price… Or shareholder value

HES managed to outperform the S&P 500 by roughly about 10% from November of 2012 to July of 2013.

As of July 2, 2013, HES is up by 31.08%
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Progenics Pharmaceuticals: looking at sales channels for signs of life

Progenics Pharmaceuticals (PGNX) receives a 
Complete Response Letter from the FDA for 

RELISTOR (the company’s only commercial drug) 
for its use in Opioid-induced constipation, 

requesting additional data. PGNX drops from $11 
to $6

Salix Pharmaceuticals (SLXP), RELISTOR’s distributor, 
releases its first quarter results, Cognitive and 

Emotional Analysis from Salix picks up two excitement 
markers about RELISTOR implying sustainable 

prescription growth and confidence in the approval 
process.
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Salix Pharmaceuticals Q4 2012 Earnings Call

“RELISTOR prescriptions increased 90% year-
over-year for the fourth quarter of 2012, 
compared to the fourth quarter of 2011, and 
137% for the full year”

-These statements generate 1 Excited (EXC) 
marker. 

Progenics Pharmaceuticals: looking at sales channels for signs of life

Salix Pharmaceuticals Q4 2012 Earnings Call

“...Currently, there are no FDA-approved 
therapies for OIC in chronic, non-cancer pain. 
Before changing our RELISTOR development 
plans, we intend to make every effort to gain 
approval...”

-These statements generate 1 Excited (EXC) 
marker.

On February 28, 2013 SLXP releases its first quarter results, 
Cognitive and Emotional Analysis from Salix picks up two excitement 
markers about RELISTOR implying sustainable prescription growth. 
Most importantly, the markers signify their confidence in the review 
process.

June 11, 2013, the FDA Announces it will start reviewing data on 
RELISTOR.
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Progenics Pharmaceuticals

It is important to look beyond sales figures and prescription data 
from distributors, licensees,  and marketers of certain drugs. 
Salix Pharmaceuticals, the company who licensed RELISTOR, has 
first-hand interactions and feedback which can not and will not 
be found in any financial statement. 

It is looking for these chinks in the armor where management is 
confident about an issue that investors have already discounted 
that presents opportunities.
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Leave-out slide:

Why Relistor is interesting and has been priced to the dirt

http://invivoblog.blogspot.com/2009/10/wyeth-quits-on-relistor-surprise.html

Salix Pharmaceuticals buys rights to RELISTOR after Wyeth discontinues its 
interest in RELISTOR after paying around $170MM in milestones and product 
development costs, just to get the brand off its hands.
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For the Company’s Q3 2013. Despite weak PC sales, tablet sales continued to
remain strong during the quarter, which drives growth for Western Digital’s SSDs.

Western Digital’s new and innovative 7 disk helium-filled drives, which are more
energy efficient, have been gaining strong traction from enterprises. Furthermore,
Western Digital has been expanding its portfolio of enterprise class SSDs, implying
it needs to expand their employees’ base to generate more product volumes

Although in the same quarter, management generated mixed markers when
discussing their results. The excitement marker indicates that they are less
concerned about the declines in pricing than they are conveying. The highly
confident marker implies that they are positive that the cash conversion cycle
model is less a function of days payable. However, the highly questionable
markers indicate a possible overstatement of market share gains and an
exaggeration of having better costs.
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This graph excludes contractors and temporary employees. 
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The graphs shows that the International ASM for American Airlines and United Continental
roughly bottomed out by the end of 2008 and gradually improved early 2009, from approximately
-10% all the way up to 5% -10% in 2009-2010, respectively
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AIRLINE INDUSTRY

Buy-side and sell-side airline industry experts
and hedge fund managers were forecasting at
best 1-2% growth and many forecasted zero or
negative growth in 2009 leading into 2010.

An interesting wholesale travel agency
forecasted that the passenger/seat growth of
international flights, particularly of the
business class, will improve by 3% to 5% over
the next 3 months from the end of the year
2009.
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“The Sleuth Investor,” Avner Mandelman

• People produce a product for sale to other people

• There is plant and periphery around the product and people

• Identify those people and learn what others don’t
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Submarine Vehicle
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Deep sea oil and drilling companies (ION, GEO)

• Mobile deep sea submarine operators

• Recruiting firms, headhunters

• Increasing search for operators means increasing drilling
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